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PART A           :  SHORT ANSWER QUESTIONS (60 MARKS) 

INSTRUCTION(S)      :   Answer ALL questions. Write your answer in the Answer Booklet provided. 

 

 
           

1. What are the SEVEN (7) qualities and skills that are required to be a good leader?           (7 marks)  
 

2. Discuss SIX (6) factors that can impact training.              (12 marks) 
 

3. What is the difference between a directive behaviour and supportive behaviour?            (7 marks) 
 

4. What are the behaviours that an individual could be display when they are blocked in attempts to 
satisfy their needs?                   ( 8 marks) 

 
5. Discus what was McGregor’s theory on the philosophies of human nature.           (11 marks) 

 
6. What are the FOUR (4) management styles of the University of Michigan Leadership studies?  

          (8 Marks) 
 

7. List down SEVEN (7) principles that ISO 9000 standards are based on.             (7 marks) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

END OF PART A 
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PART B         : ESSAY QUESTIONS (40 MARKS) 

INSTRUCTION (S)  : Answer ALL questions. Write your answer in the Answer Booklet provided. 

 

 

1. Discuss the SIX (6) characteristics of an open system and illustrate a diagram showing the flow 

of an open system              (20 marks) 

 

2. a. Explain Deming’s 14 point system that is used by companies to help increase quality  

    (14 marks) 

 b. What is meant by quality in the food service system?          (6 marks)  

  

 

 

 

 

 

 

 

END OF EXAM PAPER  


